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Works Management (WM) is the champion of directors and managers in charge of the UK’s

manufacturing sites.

Whatever their primary function or discipline, these key individuals wear many hats as they

juggle the complexities of internal processes and the pressures of external demands.  

From delivering productivity gains and performance managing staff to meeting complex

environmental and health and safety standards, our readers demand support across a

comprehensive range of issues. For help they turn to WM. 

Every issue of the magazine is packed with a wealth of best practice ideas covering the broad

spectrum of manufacturing business operations. WM even deciphers the latest shake ups to

employment law – from extended paternity leave to the abolition of the default retirement age,

we provide a no-nonsense guide to the changes and how they could affect employers in this

sector.

Our exclusive interviews with industry’s leading lights reveal the strategic thinking behind

some of the UK’s manufacturing success stories, from the largest like Ford to smaller

specialists such as Brompton Bicycles. WM also provides valuable insight for the everyday

challenges of running a manufacturing site, from cutting compressed air bills to upgrading

forklift truck fleets. Through the magazine, revamped website, ezines and live events, WM

explores, informs and educates – helping manufacturing’s decision-makers to deliver more

efficient, more profitable businesses.

WM also shapes the manufacturing agenda. Market reports on crux issues like energy costs

and business investment confidence offer a litmus test for the health of UK industry. 

Our new WM Leaders Forum unites grass roots site managers with industry experts to debate a

way forward on key challenges such as the shortage of skilled workers or access to finance.

WM is always on the front foot, protecting and promoting UK manufacturing managers. Our

campaigning approach builds trust and recognition within the manufacturing community. 

WM’s Vote Manufacturing campaign lobbied for the new government to tackle five key

concerns among the sector. The campaign drew nearly 1,500 signatures and has been a driving

force behind Whitehall’s growing support for manufacturing.

WM is the bible of British manufacturing, delivering authoritative editorial to support senior

managers in their investment decisions.

Max Gosney

Editor
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Manufacturers are set to invest as

confidence soars over a mint 2011

On a
roll

Performance metrics

How to get the measure of

success

Manufacturing IT

Use EAM systems to plan, predict

and profit from maintenance

Forklift trucks

Drive up safety standards 

with good supervision
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As the government revealsits manufacturing vision, we ask...

 Do you agree withNick?

Planning and schedulingIT systems smooth a path through variable demand
Maintenance How TPM can bring early paybackif you get your priorities right

Compressed airPlug your knowledge gap with our A-Z guide to compressors 
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Ford’sfocus

School of thoughtManagement developmentcourses: pros, cons and costs
The budget: your verdictFrontline site managers havetheir say on Osborne’s plans

Workplace disputesHead off conflict with our guideto proposed law changes 

I N S I D E :  E N E R G Y  R O U N D T A B L E  R E P O R T

UK boss on why solving skills crisis
will define plans for green empire 
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The champion of UK manufacturing

INTRODUCTION

■ Manufacturing 

industry generates 

£153 billion gross value
added to the UK

economy (2010)

■ Manufacturing

represents 15% of the

UK’s GDP and directly

employs over 2.5 million

people (2010)
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Above the

fold

Sustain to gain

How sustainable manufacturing can

give you a competitive edge

Poor reception

Smartphones must toughen up to

make it in manufacturing say experts

Workforce skills

The business case behind 

regular employee training 

I N S I D E :  E N E R G Y  R E P O R T  2 0 1 1
Brompton boss bids to transform SME into global giant



Manufacturing Management
This section defines WM’s editorial heartland.

The scope of topics comprises everything from

corporate strategy and company policies to

every facet of productivity and people

management, from regulation and compliance,

though to the myriad tools and techniques of

lean methodologies and best practice.

Information Technology, 
Hardware & Software
No manufacturing organisation can survive

without IT.  From full blown ERP and CRM

implementations to shop floor data capture

devices, IT is covered in every issue of WM,

delivered under the Manufacturing Computer

Solutions (MCS) brand. IT is important enough

to have its own channel on the website WM

website (www.mcsolutions.co.uk) and its own,

dedicated editor. 

Materials Handling & Logistics
Manufacturing is all about processing materials

from one form into another, adding value at

every stage. The movement and co-ordination

of goods from raw material source to the end

product is complex, costly and ripe for

mechanisation and automation. This section

explores the subject end-to-end from storage

equipment and forklifts to strategic distribution

services.  

Manufacturing 
Operations & Services
Plant, processes and power. An efficient

working environment demands that managers

pay as much attention to industrial regulations,

health & safety rules and people skills as much

as they do to the fabric of the building, the

effectiveness of the plant and equipment inside

and the energy it consumes.  This section

covers it all.

Outstanding Editorial
WM delivers exclusive, innovative and respected editorial content.  Our journalists break the big industry

stories first, seeking out comment and interpretation from frontline manufacturing managers. 

Our in-depth features include case studies that provide real-life templates for best practice alongside

groundbreaking industry research around crucial reader issues like salaries, plant investment plans, rising

energy costs and IT. Numbers are brought to life by round table debates where readers sit side by side

with industry experts to discuss what the data really means. 

Our new opinion section offers a platform for the sector’s leading lights to speak out on the big issues of

the day. And we have our own heavyweight WM Leaders club to champion common industry challenges.

Which ever way you look at it, WM is at the heart of what matters to UK manufacturing managers.

These are exciting times for WM and its continuous improvement programme which is every bit as

ambitious as those taking place at UK factories. 

To see WM’s full editorial programme visit www.worksmanagement.co.uk/magazine

Core Feature Topic Areas

WILL BUTLER-ADAMS
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Going from small to big should come as second nature to

Brompton Bicycle. The Brentford-based manufacturer has built

a thriving £14m business on producing compact packages of metal

and rubber that transform into full-sized bikes. Now the company

is set to extend its engineering ethos into the business market,

reveals managing director Will Butler-Adams.

“I think there’s an opportunity for a huge business, one that

could be bigger than the global bike manufacturers like Giant and

Specialized,” he says. “Those manufacturers have managed to

create a multi-billion pound market based on bikes for recreational

use.” Brompton’s bike appeal stretches further afield, explains

Butler-Adams. “There’s been a real renaissance in people using

bikes as a mode of transport. We’re selling to people who need a

bike to get into work and want to keep fit at the same time. The

opportunities are massive.”

A burgeoning customer base from Tunbridge Wells to Tokyo

attests to that. Brompton bikes have become as commonplace as

plastic coffee cups in the hands of rush-hour commuters. The

bike’s popularity has fuelled 15% year on year growth at Brompton

since 2004. The success bought Nick Clegg and Vince Cable to visit

Brompton’s site in January, acclaiming the firm as an example of

the future direction for UK manufacturing.

Yet despite the plaudits, Brompton faces a herculean task to

achieve its ambition of going from SME to global player. The UK is

home to fewer large manufacturers than Germany and the US,

according to EEF research, with domestically-owned giants the

rarest breed. Many bright flames suffocate beneath lending

difficulties, red tape and hostile taxes. However, Brompton can

buck the trend, says Butler-Adams.

“We’re interested in making a good folding bike, but as it

happens we’ve also created a powerful brand,” he says. The

Brompton allure is particularly strong internationally. Over 70% of

business is export based with models carrying a cache as ‘the

London bike’. Much of the Brompton’s popularity has been

achieved through word of mouth, says Butler-Adams, and there is

plenty of scope to develop markets in the EU, Japan and China.

International growth can be achieved even if there is a recovery in

the strength of the pound, he predicts: “People are not buying us

because we’re the cheapest. It’s about the strength of the product

and the fact we do it better than anyone else.” 

Hurdles to expansion are far more likely to come internally, he

believes. “There’s a speed at which you can grow. We can’t throw

hundreds of thousands of pounds in and transform into a Toyota

overnight. We’ve got to grow incrementally.” Brompton plans to

fund target growth of 5-15% per year independently, according to

Butler-Adams. The company is unwilling to sacrifice its cooperative

business structure in a bid to speed up expansion plans, he

stresses. “We don’t want to give control to the bank or venture

capitalists. While we keep control, we have fun.”

Going it alone will be rife with challenges, he reflects. One major

difficulty will be the increasing rarity of companies like Brompton

across other sectors in UK manufacturing. “We used to get our raw

materials in the UK. If we were sourcing aluminium we’d only want

a small volume and we were able to piggy back on to another

manufacturer’s order. Now that other company no longer

manufactures in the UK.” Brompton has had to turn instead to

Taiwan, Russia and the US to source raw materials. The trend could

be a fatal flaw in the supposed UK manufacturing renaissance,

warns Butler-Adams. 

It’s a point the Brompton boss took up with the business

secretary Vince Cable during his site visit. “I was trying to explain

to Mr Cable that there’s a guy around the corner who supplies

injection mould parts. You would look at those parts and think

there’s nothing advanced about that. But there’s huge intellectual

property in the machines that make that product.” 

And the risk of vanishing intellect isn’t a problem confined to

production techniques, stresses Butler-Adams. The Brompton boss

is unequivocal on why the UK lags behind in producing domestic

manufacturing giants. “I believe we don’t have the best minds

coming into engineering. Somebody I look to as an outstanding

business leader is Sir John Rose of Rolls-Royce. He is a great mind

but never trained as an engineer.” The industry is only attracting a

very narrow pool of talent, he says. The students with more of an

entrepreneurial flair are simply not being switched on to

engineering. “We could do so much better if we got those bright

minds to see engineering as a career,” he says.

Breaking the cycle

Name: Will Butler-Adams 

Experience: Butler-Adams graduated with a first in

mechanical engineering from Newcastle University.

He joined Brompton in 2002 instead of completing a

business MBA in France. Butler-Adams also previously ran a

chemical plant for ICI in Middlesbrough. “I didn’t like the

idea at first, but ended up completely loving it: great

people, a massive plant and millions of machines.” 

Manufacturing mantra: “Innovate, have fun and if the shit

hits the fan then take it on the chin.”

career in brief

INTERVIEW

Brompton has rapidly become a thriving SME thanks to its innovative folding bikes. MD Will Butler-Adams tells 

Max Gosney how he’ll use the brand’s appeal to buck an industry trend and keep on growing into a global giant 

“There’s a speed at which you
can grow. We can’t throw
hundreds of thousands of
pounds in and transform into 
a Toyota overnight”
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OPINION
�

Beware IT suppliers bearing gifts.

That’s essentially the message

coming out of the Free Software

Foundation (FSF), which advocates

‘open’, unfettered and apparently also

uncontrolled software – particularly by

commercial software vendors, which it shuns. 

FSF makes one overarching point, as

articulated by its president Richard Stallman, the

charismatic IT rebel and advocate of the ‘copyleft’

concept, whereby modified proprietary code is

made freely available, using copyright legislation

against itself. 

“If users have sufficient freedom, they can

control a program and [its development].

Otherwise, the software owner controls the

program and the users, which is an injustice,” he

insists. 

Stallman cites IT majors, such as Microsoft,

Apple and Adobe, as being on the wrong side of

his argument by forbidding redistribution and

making source code inaccessible. He

even refers to embedded “malicious

features” that spy on users’ activities,

impose “digital handcuffs” plus, in

addtion, enable sinister ‘back doors’. 

For him, free software is a crusade

and, like most crusades, the issue is

where to draw the line. Of course, many

companies might once have relished the

opportunity to change some aspect of

their, say, ERP software, to match its

functionality more precisely to their

perceived requirements. 

Manufacturing is littered with

instances of implementations that faltered

because the software couldn’t be coaxed

to do exactly what finance, sales and

subsequently operations thought they

wanted. So the notion of being able to

make ‘improvements’ is inherently

appealing.

However, equally, there are plenty of

examples of expensive white elephants born

out of the now discredited belief that

freedom to create software flavours

other than vanilla was a good thing. 

The fact is, with freedom comes

responsibility – the responsibility to

ensure that enhancements work, don’t cause

clashes and can be supported through the

inevitable upgrade path. That costs money, as the

software giants’ R&D budgets bear witness. 

Further, Stallard may not recognise the

outcome, but most big ERP vendors are finally

embracing standards and service orientated

architectures, which, beyond the hype, do allow

flexibility enough for most mere mortals. 

But there is one other key point: today, the

focus is necessarily on doing the business of

manufacturing better – not worrying unduly about

the niceties of an IT environment. Few doubt the

critical contribution a good IT department makes,

but the apparent absence of any appetite for big

suite freeware, like OpenBravo ERP, says it all.

Manufacturing is littered with instances of

implementations that faltered because the

software couldn’t be coaxed to do exactly

what finance, sales and subsequently

operations thought they wanted. So the

notion of being able to make

‘improvements’ is inherently

appealing.

However, equally, there are plenty

of examples of expensive white

elephants born out of the now

discredited belief that freedom to

create software flavours other than

vanilla was a good thing. 

The fact is, with freedom comes

responsibility – the responsibility to

ensure that enhancements work, don’t

cause clashes and can be supported

through the inevitable upgrade path.

That costs money, as the software

giants’ R&D budgets bear witness. 

Further, Stallard may not recognise

the outcome, but most big ERP

vendors are finally embracing

standards and service orientated

architectures, which, beyond the

hype, do allow flexibility enough for

most mere mortals. 

Manufacturing is littered with

instances of

implementations

that faltered

because the

Brian Tinham, technical editor, Works Management

““
Government rhetoric hails

manufacturing as the

saviour of the

UK economy. But this all

depends on having a

workforce with the necessary

skills. With the introduction of

the Specification of

Apprenticeship Standards

(SASE) for England, I questioned

whether the government

understood our industry’s needs

at all. 

SASE was designed to bring

consistency and boost employer

confidence in the quality of apprenticeship

qualifications but in its original guise, Performing

Engineering Operations (PEO) NVQ Level 2, was

no longer part of the revised framework. 

With the industry up in arms over the

potentially damaging consequences of this

omission, Semta acted quickly to protect our

future. This vital element of training,

which equips learners with the

necessary skills in health & safety and

basic engineering, is crucial to

anyone working in advanced

manufacturing. Semta joined forces

with the National Apprenticeship

Service and EAL to remedy the

situation.  

Together, Semta and the National

Apprenticeship Service have

ensured that these crucial skills

can be achieved through the

completion of a Level 2 Industrial

Applications Framework. Successful candidates

can then progress onto an Advanced

Apprenticeship confident that they have the

basic skills they need to perform effectively. With

EAL responding quickly to build its qualifications

around these changes, industry can once again

rest assured that they will be adequately catered

for. 

However, this is tangible evidence that for the

advanced skills sectors the government must

wise up to the skills needs of the engineering

and manufacturing sectors. 

The hands-on experience and practical

knowledge, which is integral to advanced skills

apprenticeships and highly regarded by

employers, was fundamentally threatened by

SASE. But I trust that this is not a sign of things

to come. On the positive side the incident

demonstrates that with driving forces such as

Semta, NAS and EAL understanding the

complexity of engineering and manufacturing

apprenticeships, issues such as these can quickly

be addressed and rectified.”

The hands-on experience and practical

knowledge, which is integral to advanced skills

apprenticeships and highly regarded by

employers, was fundamentally

threatened by SASE. But I trust

that this is not a sign of things to

come. On the positive side the

Ann Watson, managing director of vocational awards body EAL

Skills: how we stopped damaging omission

““

””

””

Sir,
The end of the default retirement age (DRA) need

not be the cataclysmic event that Gareth Jenkins,

and other employers, believes it will be (see p9).

Irrespective of whether they agree with the move,

the simple facts are that people are living longer

and it’s unsustainable to tell workers to retire

purely because they have hit 65.

Someone keen to work on despite declining

work capacity could be legally dismissed if the

decline is sufficient to make a genuine impact on

his or her ability to do the job. However, it would

make more sense to consider the things such an

employee can offer. Using older workers to

mentor and train others makes sense.

Workplace design can make a huge difference.

BMW recently unveiled an auto plant in Germany

tailored to older employees. Many workstations

were given improved seating. Floors were made

of wood and comfortable shoes provided. The

result is a plant well placed for Germany’s ageing

society that also delivers staggeringly high levels

of quality. All sizes of manufacturer can look at

simple things like comfortable seating and good

lighting, which can make a huge difference.

For forward-thinking employers, the end of the

DRA will be an opportunity to allow older workers

to thrive and keep contributing their skills and

experience towards the good of the company.

Chris Ball, chief executive, The Age and

Employment Network

Sir,
I recently attended a meeting at Brooklands

technical college where government incentives

were unveiled to local businesses to encourage

them to start apprenticeships. 

We heard that the government will cover the

cost of the college fees as long as the student is

18 or under. Once the student is over 18, part of

the college fees must be paid by the student or

the employer. 

There are no real funding initiatives provided

by the government such as subsidised salary to

cover the cost of the student when they attend

college. Most manufacturers are naturally finding

life difficult due to the current economic climate

and the cost of taking on an apprentice is

something they are not willing to add. 

Most government schemes seem to be mainly

window dressing with little employer incentives. 

Businesses need to be able to see upfront

Letters to the editor

Have you got a view on something you’ve seen

in WM? Email mgosney@findlay.co.uk. 

Birdsong
From the banal to the brilliant,

tweets from manufacturing’s finest

on Twitter. Follow WM: twitter.com/wmeditor

@BromptonBicycle 

“Bit late on this April 1st thing.

Maybe we should have announced

the jet powered Brompton today...”

@Semta_PWhiteman

“2011/12 begins. A year of transition

for SSCs with lots of opportunities to

put the sector’s skills in shape”

@WMeditor 

“Dads can take up to 26 weeks

paternity leave from next week.

Could be interesting times for male

dominated manufacturing”

@VinceCable 

“Banks should not be complaining

about tighter regulatory controls, they

should be lending to good British businesses

”Banks should not be complaining about tighter

regulatory controls.

QMy energy costs continue to soar
what can I do to address my energy

consumption?

ASince its launch in 2002, MAS has been
focused on ensuring that the work it

undertakes best meets the needs of
manufacturers. Delivered to date through the
Regional Development Agencies, MAS
continually evolved over the years reflecting the
ever changing manufacturing landscape and the
resulting demands on SMEs.

2011 brings a fresh opportunity for
improvement to MAS services. Following the
announcement in November that MAS will
continue as the sector’s leading support body, a
dialogue between the Department of Business,
Innovation and Skills (BIS) and MAS
stakeholders began, and BIS have now opened
the door to wider contributions from businesses
and intermediaries through an open letter to
manufacturing stakeholders.

Q I’d like to go for the ISO14001
environmental standard what

support is available as an sme?

AThis letter highlights key questions about
future MAS design and delivery,

signposting lessons learnt in an independent
report just published by emda. The
independently produced MAS Review considers
past performance and makes recommendations
about how MAS could change to help
businesses and the economy.

If you would like to let BIS know your
thoughts and suggestions on the future of MAS
in responce to this letter, it can be done by
sending an email to MAS@bis.gsi.gov.uk by

Steve Fountain,
MAS North East 
energy specialist

The column that gives you
advice from the experts

AskMAS

Please send your questions to:

askmas@worksmanagement.co.uk

Freedom with responsibility 

Do you want to speak out on a burning issue affecting UK manufacturing?
Send us your views and your opinion could appear here next month. Email mgosney@findlay.co.uk

It’s driving change all the way through – the same

principle that works in kaizen and CI.”

Wright’s other mandatory requirement for TPM is a

good assessment process. Wright is a wholehearted

believer that what gets measured gets done. Each area of

the factory measures its current state of ownership and

involvement, OEE, current condition, equipment care,

problem prevention measures and their effectiveness.

They then develop their own 18-24 month roadmap of

where they are going and how. The local manager sets the

targets for achieving it. Wright reviews it with them

quarterly: “You have a key stake in the ground and

measures, with KPIs set against your enablers and your

process to drive performance.” 

Instead of things being done on an ad hoc basis, the

measurement cycle provides a structured approach for

focusing on the priorities. The detailed information is

invaluable for pinpointing the bottleneck processes and

therefore the quick wins. “Once you’ve won the hearts

28 February 2011  www.worksmanagement.co.uk www.worksmanagement.co.uk  February 2011 29

TOTAL PRODUCTIVE MAINTENANCE

Jam today
Embedding TPM into the business can be a slow journey, but how long does it take to make

it pay? As Annie Gregory discovers, less time than you think if you get your priorities right 
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There’s a widespread perception that TPM (total

productive maintenance) is a long slog that turns your

hair grey and only shows real, measurable results after

three years or more. As a result, a lot of businesses never

finish what they started. I made the big mistake of

repeating this to DAK Consulting’s Dennis McCarthy, co-

author of Lean TPM, a Blueprint for Change. The resulting

eruption rivalled Krakatoa. Suffice it to say that he believes

any business satisfied with that rate of progress will get as

little as it deserves.

McCarthy says expectations are often pitched lower

than they ought to be because TPM is often seen merely

as operator or autonomous maintenance – to him, only

20% of the TPM toolkit and something that doesn’t deliver

much benefit on its own. “You also need to raise planned

maintenance standards and the quality of education and

training to support any transfer of routine activities from

maintenance to production.” 

McCarthy adds: “In addition, to get a payback from

TPM, the focus should be improving overall equipment

effectiveness (OEE). This requires leadership and direction

to convert the capacity created through improved OEE

into business benefits because typically that means

changing management and maintenance roles.”

DAK ran a four-day TPM workshop for a major pharma

company which generated £250,000 in added value by day

three. It cost less than £5,000, creating a payback of

around one week. McCarthy admits this sort of rate of

return is unusual but points to a recent programme in part

of 3M to incorporate TPM within its Lean Sigma

continuous improvement (CI) process. It led to a 10%

increase in OEE – and therefore capacity – in around one

month. “Typically those organisations which do it right

produce an increase in capacity of around 50% over three

years,” he explains. “Assuming a gross margin of 50%, that

is an increase in net profits of between 50 and 200%,

depending on whether you can sell the additional

capacity. One of the major paybacks from TPM is the

management and specialist time released from firefighting

and frontline problem solving. If this time is reinvested in

proactive business improvement, the payback is

measured in months if not days.” 

McCarthy paints a very attractive picture but how easy

is it to achieve steady, incremental gains in practice?

Impossible if you don’t start right. Suiko’s Andy Spooner

says any move into TPM has to be seen as compatible with

– and integrated into – the normal way of working. There’s

a parallel between poor adoptions of 5S and TPM. “People

go through the motions but don’t get why they are doing

it.” He points out that TPM is not the end goal – it’s merely

a tool to support you in reaching a business objective. “The

TPM programmes that are working are those with a clear

link between the activities taking place and the results

being delivered. But if people see it as a maintenance or

equipment related thing, rather than engaging all functions,

you will never get the best out of it.”

Linpac Packaging’s adoption of TPM on its St Helens site

proves the effectiveness of this dual focus on engagement

and results. Operations manager Chris Wright has piloted

previous companies through TPM and has a very firm

understanding of what works and what doesn’t. First on

his hit list is the concept of TPM as a standalone ‘initiative’.

In St Helens, TPM is part and parcel of a strategy of lean,

continuous improvement focused on areas where change

will clearly bring the biggest bottom-line benefits. “I would

warn anyone embarking on TPM that you need a reason to

change. If you are just doing it because you think it’s the

thing to do, it isn’t going to last. And the key to progressing

both TPM and lean is the engagement, involvement and

accountability of the workforce. If you try to push in new

tools and techniques without having them on board, you

are equally destined to fail.”

Similarly, he is adamant that it is pointless jumping into

planned maintenance if the place is filthy and hasn’t got

the discipline of 5S. “Orderliness, engagement and all the

other 5S principles are essential. Sometimes people jump

into the complex without getting the simple, basic things

right. If you get those right, the complex things will fall into

place almost by themselves.”

Although he believes that everyone must understand

they are in for the long haul, tangible early successes are

essential. “Focus on the vital few – the things that are

going to give you the biggest payback and the quick wins.

It grabs hearts and minds in the senior stakeholders and

the board, and gets buy-in if you need investment. The

philosophy is a journey that may take years but – within

that – you can still get some really quick, important

paybacks.” 

Let’s look at St Helens’ approach to TPM in more detail.

When Wright came on board nearly three years ago, the

site – working with Suiko – already had the lean

foundations securely in place. The workforce had also

been trained in TPM but it was not yet embedded in their

daily routines and behaviour. 

At St Helens, the shopfloor works in cell-based teams

with no separate engineering and production staff.

Wright’s very straightforward approach centres on

upskilling the workforce and simplifying the equipment.

He carries fundamental lean principles like visual

management into TPM, making remedial actions obvious

and foolproof – like a plug that will only go in one way –

so it doesn’t take highly skilled engineers to handle the

majority of the work. “Instead you bring your workforce’s

skill level up through education. Where there is

ownership, accountability and engagement, you don’t

need that separate team,” he explains. He admits that

sometimes they get caught out and it means calling in

extra expertise. “But that’s an opportunity to find out

what you need to do to prevent it ever happening again.

In its first year of TPM,

St Helens-based Linpac

Packaging realised a

saving of £100k on one

process alone

»
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spend undue amounts of time and money worrying about

what might never happen.

Lawrence Webb, Sypol’s head of operations, sees this so

often: “Companies have gone so unbelievably over the top

that they haven’t actually made a decision about anything

– all they have done is introduce a whole lot of systems

and paperwork hoping the decision will be made by itself.”

Jim Lythgow, director at Specsavers Corporate Eyecare has

a telling anecdote about this extreme attitude. Employers

have a basic duty to provide staff working at VDUs with

suitable single vision spectacles for their working distance.

One company decided to cut through any ambiguity while

complying with the absolute letter of the regulations. They

prohibited all other glasses and asked the wearers to

attach theirs to their computer screen with a 70cm length

of string so they could only be used for the purpose for

which they had been bought. 

Webb maintains there is a real lack of education about

H&S: “Everybody should be able to deal with the real risks

without fearing someone hovering over them like a vulture

waiting for them to get it wrong. What is needed is some

reality. If you focus too much on the negatives, you will end

up introducing so many procedures and

triple checks that you will forget what you

wanted to achieve in the first place.

People just don’t understand the basics

because they are so wrapped up in the

detail. In worrying about what could

happen if it all goes wrong, they

miss the chance

to get it right.” 

To Webb, behaviours and cultures are the

key: “If people don’t understand why they

need to do something in a specific way

instead of taking an obvious short cut, all the

procedures in the world won’t stop them taking

it. People actually do unsafe things with the best

of intentions.”  

Reasonable decisions
He believes managers need proper education – whether

through bodies like IOSH and NEBOSH or organisations like

his own – not just to understand the bigger picture but to

search out the things that really apply to them. “Legislation

is just there to set a minimum standard, a place to start. It

leaves it up to the company to decide how to get there.

And interpretation and sensible application can be the

hardest things.” Phrases like “where reasonably

practicable” were introduced to make managers go

through a sensible decision-making process, but it is the

one people struggle with most. “The difficulty is always

‘have I done enough?’ If you think you have, stop, monitor

it, and if it needs improvement, go back to it. And if it

needs slimming down, have the confidence to do it. It’s not

always about building things up – if it’s not adding value,

don’t do it.”

So how do manufacturers cope in practice, finding a

safe, sensible H&S regime that complies with the

legislation without drowning under the load? Let’s look at

the Pocklington plant of Yara UK, a business that went, in

one fell swoop, from unclassified to a top-tier site under

the Control of Major Accident Hazards (COMAH)

regulations. Its positive, sensible approach to what could

have been an overwhelming upheaval is one of the many

reasons why it was highly commended in the 2010 Best

Factory Awards. Yara makes the YaraVita range of foliar

and micronutrient fertilizers which boost crop yields across

the world. It therefore looks somewhat out of place

alongside other COMAH sites – typically refineries or plants

dealing with pressurised reactors or explosive materials.

Yet under a change of regulations in 2005, zinc
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very badly. But

secondly – and

more tentatively –

could it be because of a

dawning realisation that

there is good reason for much of

the legislation? What seems ludicrous

in an office could well be a matter of life

and death in a steel plant. 

Certainly, HSE feels hard done by. In a letter to Lord

Young welcoming the review, chair Judith Hackitt said: “We

in HSE have been saying for some time that health and

safety is being used by too many as a convenient excuse

to hide behind.” HSE has been running a myth of the month

campaign since 2007, hitting back at some of the ridiculous

decisions wrongly blamed on H&S. It is adamant it is often

invoked to disguise someone’s real motives – concerns

over costs or complexity, or an unwillingness to honestly

defend an unpopular decision. Karen Baxter, MD of Sypol

which provides workplace risk management services,

points the finger of blame elsewhere: “Generally speaking,

it’s the insurers who stop people doing things by putting in

hundreds of unnecessary clauses which might, at some

time in the future, avoid them paying a claim, together with

the under-trained, confused and unconfident managers

who have to go along with it.” 

It’s ironic that safety legislation can result in such

overkill. Michelle Di Gioia, H&S expert with commercial

solicitors Thomas Eggar, points out the basic flaw: “The law

currently puts all the onus on the employer to carry out a

risk assessment where they are liable for imagining and

protecting against every conceivable risk.” They therefore

A regulation change
meant that Yara’s
Pocklington site went
from from unclassified
to top-tier under
COMAH

Is business really victimised by health and safety regulations? Or,

asks Annie Gregory, does it simply go over the top to ensure

compliance rather than workplace safety?

Common aim

Back in June, the new prime minister tasked Lord Young

with reviewing the operation of health and safety laws

and the growth of the compensation culture. Puzzled or

critical voices were scarcely audible above the applause.

Nowadays, a dropped aitch and an exasperated shrug

seem almost mandatory in any discussion of ‘elf and

safety’. They cement a bond that allows common

perceptions to go almost unchallenged. Despite regular

protests from the Health and Safety Executive (HSE), the

majority still insists that over-regulation takes the

adventure out of life, stops school trips, sticks goggles on

kids playing conkers and – tragically – lets a child drown

because potential rescuers haven’t done the right training

course. So when Lord Young (left) pledged to restore

“common sense” over regulation through a “system that is

proportionate and not bureaucratic,” there weren’t too

many people asking how – or even if – it was necessary.

Three months on and the bonfire of the regulations

looks more like a faint singeing. Lord Young is promising

some much-needed relaxation of the restrictions on the

emergency services and removal of threats of legal action

against people “only trying to help”. There should also be

less paperwork for those trying to organise school trips or

village fetes. Apart from that, however, the lordly guns

appear to be pointed largely at the ambulance chasers,

those law firms supposedly making a fortune out of no-

win, no-fee personal injury claims, despite the fact that the

numbers of such legal actions have been falling over the

past decade. In essence, it seems the bulk of health and

safety regulation will remain largely unchanged.  

Why? Well, at a practical level, it’s difficult to see how it

could be otherwise since most of it is enshrined in

European rather than UK legislation. Like it or not, it has

been framed to ensure common safety standards across

the EU and any attempted renegotiation would go down

“Some have just introduced a
load of systems and paperwork
and not actually made a decision”
Lawrence Webb, Sypol
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“More of the 
same please; 
an excellent and
relevant read”
Head of Production Operations,
hydraulic component manufacturer

CONTENT

■ 83% of WM readers rate

its coverage of core editorial

topics as very good or

excellent

■ 74% of WM readers spend at

least 30 to 60 minutes reading

every issue.



Regular Sections
Comment
The editor’s thoughts on the latest hot topic…or

whatever’s bugging them at the time. 

Talking Point
News and views from across the Industry. 

Opinion
The sector’s leading lights share their thoughts

on the major manufacturing issues of the day.

Employment Law
A popular section among WM readers who are

increasingly being tested on the difficult walk

through the minefield of employment law and

employee rights. 

Interviews
When key industry people have something to

say, they talk to WM editors

Special Reports 
Throughout the year, WM delivers a number of

special reports. Topics include the Energy

Report, People & Productivity, Best Factory

Awards winners; Salary Survey

IT Shortlist and Manufacturing Outlook. 

“I like the breadth of subjects
and the website is a really
useful reference source ”
Supply Chain Integration Manager,
building products manufacturer

Events
WM organises a number of face-to-face events

each year ranging from large scale conferences

to small, round table events.  Each format

provides an ideal opportunity for suppliers to

engage directly with manufacturing directors

and managers in an appropriate environment.

These events offer sponsor branding and

networking opportunities to generate leads and

consolidate relationships. 

Best Factory Awards 
and Conference
Renowned as the most prestigious of all

manufacturing awards events, the BFAs are

organised with our partners at Cranfield School

of Management.  With its must attend

continuous improvement Conference each

spring and the BFA Awards in autumn, this

rolling annual marketing programme is the UK’s

showcase for outstanding achievement in

manufacturing. It provides suppliers branding

and networking opportunities among the best

of the UK’s manufacturers.  Sponsorship

packages include significant print, online and

email elements throughout the year.

WM Roundtables and Forum
From small roundtable gatherings with targeted

focus user groups, to 100-seat one day seminar

forum and workshops, these events bring

together senior manufacturing decision makers

and key industry leaders to discuss and debate

the practical solutions to some of the big issues

facing UK manufacturers. Organised and

facilitated by the WM team, and covering key

topics ranging from energy issues to IT

solutions, these events are designed to

stimulate the ideas and initiatives that will drive

the sector forward. 

Factory Tours
As a result of its work with the BFAs, WM is able

to offer a number of factory tours to award-

winning sites, usually accompanied by a

seminar presentation on topics ranging from

lean manufacturing to health & safety and skills

development.

Bespoke Events and Seminars
WM’s event team and editors can organise and

deliver bespoke events for clients. These events

can follow the format of exciting live events or

be delivered online through webcasts and

webinars. 

CONTENT

■ 60% of WM readers

attend between 2-3

manufacturing

conferences a year

■ WM has the highest

audited circulation of any

title specifically targeting the

UK’s senior manufacturing 

management team of

decision makers and buyers

(ABC 2010)

Testimonials and readership data source: WM Readership Survey June 2010 120 respondents

How many apprentices
will your site take on
during 2011? 

“Typically we take on

five apprentices

every year.

Currently it’s not

formally

recognised but that’s

something we’re looking

to address. We try to look after

them and very few of the staff

who graduate from the

apprenticeship scheme to work

with us full time will ever leave. ”

Will Butler-Adams, managing
director, Brompton Bicycles  

“We’ve got 150

apprentices on a

four-year masters

course and took

another 16 on last

year. I’m really

impressed with their

work and desire. After 37 years in

the industry, it’s really motivating

to see young people who really

want to work in our company.”

Joe Greenwell, chairman, Ford
of Britain

Poll results

Poll analyser: Worryingly, only half

of firms plan to recruit an

apprentice this year. Government

and industry seem unanimous on

the benefits, so perhaps cost

pressures or fear of losing

graduates to rivals are the cause? 

This month’s question: Is your

site investing in new machinery

this year? Vote at

www.worksmanagement.co.uk
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Politics
Manufacturing Insight scrapped
Manufacturing Insight, the

government-sponsored group set up

to attract youngsters to careers in

the sector, has been scrapped after

just 18 months. 

The Department for Business

blamed poor industry backing for

the closure.

Westminster group for sector
MPs have launched a dedicated

parliamentary lobby group for

manufacturers.

The Associate Parliamentary

Group for Manufacturing aims to

raise awareness of challenges

facing the sector and will be

chaired by Tory MP, Chris White.

Bank deal under fire
The EEF has slammed George

Osborne’s plans to boost bank

lending to SMEs by £10bn this year.

The chancellor’s deal with major

banks to increase funding from

£66bn to £76bn did not go far

enough, the EEF said.

Business
Mothballed plant saved
A mothballed steel plant in Redcar

is set to be rejuvenated after being

bought by a Thai steel giant.

Over 700 jobs will be

safeguarded after Sahaviriya Steel

Industries agreed a £291m deal with

Tata Steel UK for the Teesside plant. 

Steel volumes soar
UK steel production in January

bounced back from the previous

month as manufacturing continued

to respond to increased demand.

Production in January was 35.4%

higher than in December 2010,

according to the latest data from

UK Steel.

Caution over pay
Pay settlements in manufacturing

have continued to remain broadly

stable through the busiest

negotiation period of the year amid

continued caution among

employers and employees,

according to latest figures. 

Pay data for the three months

to the end of January 2010 shows

that the average pay settlement

remained at 2.2%.

JCB recruits 
JCB has launched a recruitment

drive for 80 engineers to fill

vacancies across all the company’s

sites in Staffordshire, Derbyshire

and Wales. 

JCB chief executive Alan Blake

said the move was driven by

returning growth in global markets.

Health and safety
Roof death brings £260k fine
A paper manufacturer has been

fined £260,000 after a worker fell

through a fragile roof to his death. 

Tullis Russell Papermakers failed

to ensure a contractor cleaner had

planned and carried out work

safely, Kirkaldy Sheriff court heard.

Corporate manslaughter first
Manufacturers have been warned

to scrutinise health and safety

systems after Cotswold

Geotechnical Holdings became the

first company to be convicted of

the new offence of corporate

manslaughter. 

The company was fined

£385,000 after wholly and

unnecessarily dangerous working

procedures contributed to the death

of 27-year-old geologist Alex Wright.

Safety tips
Practical early warning signals that

could help industry anticipate

failures in workplace safety have

been identified in a new report.

The study from the Energy

Institute, Lloyd’s Register and the

Health and Safety Executive aims

to help firms measure how people

affect the safety performance of

businesses.

Read all of these stories in full at
www.worksmanagement.co.uk
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Difficulty accessing new finance is proving a

major barrier to rebuilding UK manufacturing,

an industry summit has heard.

Complaints over onerous bank lending

conditions dominated the keynote debate at

the Rebuilding UK Manufacturing summit.

One delegate said: “I tick every box and

have export enquiries coming out of my ears.

But if you haven’t got massive security the

banks don’t want to know. If a small business

is going to grow we’ve got to get the

finance.”

Another added: “I have a full order book at the

moment, but I can’t raise the cash. I could double my

business with the extra capital, but the banks won’t

support me.”

The comments come despite pledges from major

banks that they are keen to lend to the sector. 

Writing in WM this month (p11), Graeme Allinson of

Barclays said: “I can say unequivocally that we are very

keen to lend more. But often we witness the same

conservative approach from manufacturers.”

However, summit attendees claimed banks were

frustrating access to finance through arbitrary requests

for personal guarantees on applications.

Economist and panellist John

Hawksworth told the summit: “There seems

to be a big difference in perception

between banks and companies.” 

The government had now agreed its

Project Merlin deal with major banks to

boost lending to SMEs, Hawksworth

stressed. 

He added: “If Project Merlin doesn’t

deliver it leaves the government – as a

major stakeholder in the banks – with the

question of how much does it want to get involved?”

Business secretary Mark Prisk had earlier told the

summit the government was determined to deliver the

right conditions for manufacturing growth.

He said: “We’ve been taking positive actions: lowering

corporation tax, cutting down on red tape and a deal with

the banks to increase finance.”

However, the government came under fire over plans

for a PR initiative to encourage students to tour

manufacturing plants. The scheme was branded

“unambitious” by one delegate who called for a national

TV show to promote careers in the sector instead.

Manufacturing has maintained its

record breaking start to 2011 with

the PMI staying at an all-time high

of 61.5.

The buoyant figure came as a

report claimed industry will remain

in a boom and bust cycle until

government makes radical policy

changes. A boost in new orders

fuelled a strong rise in production

during February, the Markit/CIPS

data showed.

New export orders rose for the

fifth month running. Growth of

employment increased. But cost

inflationary pressures and input

prices were also on the rise.

PMI has remained above the 50

mark – the benchmark for growth –

for 19 successive months.  

However, any manufacturing

renaissance was likely to be

“wishful thinking” according to a

study by five academics. 

The UK was hamstrung by

broken supply chains, according to

the Rebalancing the Economy (Or

Buyer's Remorse) study. Read the

full report by clicking ‘White Papers’

at www.worksmanagement.co.uk.
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Manufacturing sector maintains strong start to the year

Quotes of
the month
“We’ve been taking positive

actions: lowering corporation tax,

cutting down on red tape and a

deal with the banks to increase

finance.” Mark Prisk, business

minister, at the Rebuilding UK

Manufacturing summit this month

“Industry will feel today’s

statement on bank lending did not

go nearly far enough.” EEF chief

Terry Scuoler is unimpressed by

Project Merlin, the government’s deal

with major banks

“The trouble is entrepreneurs are

not going into engineering. You

can teach a module on

entrepreneurialism as part of a

degree but it’s not a substitute.”

Will Butler-Adams, MD of folding bikes

manufacturer Brompton, bemoans

schools’ failure to entice pupils to

manufacturing careers  

“All parties agree that if we are

going to get our economy moving

again, manufacturing – in all its

forms – needs to be at the heart.”

MP Chris White on the launch of a

dedicated parliamentary group for

manufacturing

Good month for:
� UK steel industry: monthly

production up 35% 

� Rolls-Royce: the industrial giant

lands £1.4bn deal to service

engines for Emirates and £152m to

service military transport planes

Bad month for:
� Cotswold Geotechnical

Holdings: first corporate

manslaughter conviction

� Manufacturing Insight: the

government-sponsored group set

up to attract more youngsters into

the sector is scrapped

� Tullis Russell Papermakers: fined

£260,000 after a contract cleaner

fell through a roof to his death at

the firm’s Fife warehouse

Did you 
miss it?

factorytalk

Numbers of the month

Hostile lending terms stunting
growth of SMEs, summit hears

Pic of the month: Sheffield Forgemasters has recouped
£50,000 from selling waste products in its steel production
process. Over 800 tonnes a month have been diverted from
landfill using a separation system called Integrated Waste
Management (IWM). Scale from furnaces, paper, cardboard and
plastic have all been sold on under the scheme run in partnership
with waste management firm Biffa.

�

☺

Percentage of

manufacturers reporting

hikes in energy bills of

over 10% in our Energy

Report (see p21)

26 61.5 £10bn 80
PMI continues to wow

with February figures

equalling January’s

record  

Promised increase in

lending to SMEs under

government deal with

major banks

The number of

engineers JCB wants

to recruit for its UK

sites

None 43%

1 13%

2-5 40%

More than 10 4%

Prisk: bank deal to aid
SME growth bids
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But the pressure to join the low carbon movement is,

for now, more obsequious. Lean businesses running on

finite resources have placed it accordingly in the in-tray.

Soaring costs spark efficiency drive
Energy bills have soared over the past year, with a

quarter of manufacturers hit by increases of 10% or

more. The number of companies reporting a hike in

energy bills has jumped from 29% in our 2009 Energy

Report to 52% this year (Our 2010 Energy Report focused

on the Carbon Reduction Commitment scheme).

The figures broadly concur with official government

data. The Department of Energy and Climate Change

reports a 20% rise in heavy fuel oil costs and 3% rise in

gas prices paid by manufacturers in 2010. 

Electricity prices did fall marginally in the period, but

still registered a staggering 106% increase between 2004

and 2009. 

Despite these cost pressures, 36% of our respondents

had managed to reduce energy bills in the past year.

Improving efficiency was the weapon of choice in the

war on the kilowatt. Over 70% said savings were down to

ENERGY REPORT 2011

Manufacturers are ramping up efforts to streamline

energy use in the face of dramatic hikes in utility

prices, according to research carried out for Works
Management’s 2011 Energy Report. 

More than 70% of companies used smarter energy

policy to offset soaring industrial prices for gas,

electricity and oil, the report reveals.

A quarter of manufacturers faced increases of over

10% in energy bills over the past year.

Firms are fighting back by boosting compressor

efficiency, improving plant maintenance and a

clampdown on turning off unnecessary lights, according

to the report.

Manufacturers have also stepped up the range of

sustainability programmes. However uptake as a whole

remains comparatively low. 

More companies are operating carbon management

strategies and monitoring carbon dioxide (CO2)

emissions than ever, the report shows. Yet, green

manufacturing remains a minority pursuit. 

The low carbon agenda appears to be hampered by

poor access to information. Respondents rated help

around low carbon fuels as generally below par. Another

barrier is ongoing uncertainty over the future of the

Carbon Reduction Commitment scheme – WM found

little major progress with its introduction at site level

compared to 10 months ago. 

However, perhaps the biggest obstacle to a greener

future remains old father time. Manufacturers named a

lack of it as joint top reason for slow progress with

developing low emissions strategies. The survey offers a

telling paradox. Manufacturers are throwing the kitchen

sink at energy saving because they’ll pay the price for

staying idle. 
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0% 10% 20% 30% 40% 50% 60% 80%

If your energy bill has fallen, is this because:

70%

18%Other

71%

37%

24%

3%

You have renegotiated
energy costs

You have switched
supplier

Energy costs generally
have fallen

You have instigated more
efficient energy usage

How has your energy bill changed in the past year?

Risen
by 1-4% Risen

by 5-9%

Risen by
10% or more

Stayed
the same

Fallen by
1-4%

Fallen by
10% or more

Fallen by
5-9%

9%

17%

26%18%

11%

7%

12%

Soaring utility prices are forcing manufacturers to beef up a raft of measures to save energy on

site, according to WM’s Energy Report.Yet, these activities are mostly about bringing down bills

rather than any long-term vision of sustainability. Max Gosney reports on the research findings

»

Top 5 most popular energy
saving measures

76%
Turning off

unnecessary
lights

47%
Boosting

compressor
efficiency

46%
Improving

plant
maintenance

44%
Installing
motion
sensor
lighting

38%
More

efficient
factory
heating

1

2 3 4
5

26% of manufacturers energy bills increased by 10% or more 

52% of firms energy bills increased this year

71% of manufacturers have cut their bills through more 
efficient energy use

key findings

Energy costs looming large 
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Persistent short-term sickness absence is

one of the most common problems in the

workplace and one which many managers find

difficult to address. CBI figures show that, on

average, six days are lost per employee in the

private sector each year and the figure is

closer to 10 days in the public sector. The cost

to businesses can run to millions of pounds.

Central to achieving any degree of success

in this area is to ensure that line managers

understand the need to take action. Often

managers can be reluctant to act, particularly

in circumstances where the absence is

due to genuine illness. However

managers should understand that

tackling absence is not about

challenging the genuineness of

the sickness but rather about

addressing the impact that

such absence is having on

the employer’s business.

At the heart of any

employer’s ability to manage

absence successfully is a system

that records individual’s absence, the

amount of time they have off sick and the

reasons for the absence. Most employers have

some sort of system in place, some more

sophisticated than others. Some systems

include trigger points to alert managers of a

potential absence problem (for example, the

Bradford Factor, which is commonly used

within the manufacturing industry). However,

simply having a system in place is not enough.

Successful absence management depends on

employees and managers feeding accurate

information into the system. 

It is possible that the employer will set out

its procedures for dealing with long-term and

short-term absences in a company handbook.

If that is the case, the employer should ensure

that it follows such procedures when tackling

absence issues. 

The following procedure incorporates best

practice for managing short-term absence: 

Early intervention and the return-to-work

discussions: all the evidence suggests that an

early face to face meeting between the line

manager and the employee is likely to have

the greatest impact on managing absence. The

employee will understand that his/her

absence is being managed. At the same time,

the employer will be able to spot at an early

stage if there is some underlying illness that

the employee has, which will enable the

employer to

manage the ongoing risk. 

Informal action: if return-to-work

discussions fail to resolve the absence

problem, managers should consider informal

action. This will involve closely monitoring the

employee’s attendance over a period of time

and regularly discussing the need for

improvement in attendance. 

Formal action: if return-to-work discussions

and informal action fails to resolve the

absence problem, the employer should

proceed to formal action. 

Employers should follow the Acas code of

practice in relation to formal meetings. This

includes the right of the employee to be

accompanied at a meeting by a colleague or

union representative. At the meeting, the

employee should also be given an opportunity

to ask questions, present evidence and call

relevant witnesses.

At the meeting, an employee should be

made aware of the informal process that the

company has followed to date; the expected

attendance standards; and the extent to which

the employee has breached, or is about to

breach, those standards. The consequences of

the breach for the individual, the team and the

wider business should all be explained, as

should any sanction which is to be imposed

(this is normally a warning). 

The individual should be given a target for

improvement; a plan for review of

attendance over a specified period; and

be told of the consequences of failure

to improve attendance. This could

be a further warning, depending on

the company’s procedure,

followed by dismissal.  

Following the meeting, the

employee must receive

confirmation in writing of the above

and notification of the right of

appeal.

Should there be no improvement in

the situation, it is possible to dismiss an

employee who is medically unfit – the

dismissal can be fair if it relates to their

ability to carry out the work they are

employed to do.

However, an employer must also be able to

demonstrate that it has followed a fair

procedure before dismissing the employee

(such as that set out above). Additional factors

that could affect the fairness of a procedure

include medical information obtained by the

employer and/or the involvement of an

occupational health advisor. An employer will

be able to successfully defend any claim of

unfair dismissal providing that it has followed

a fair procedure, has warned the employee of

the consequences of a failure to improve and

applies consistent standards across the

organisation relating to absence management.

Sara Sawicki is a partner in law firm Pinsent
Masons: www.pinsentmasons.com

EMPLOYMENT LAW
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The long and the short of it
Persistent short-term absence can prove to be a real headache for many employers. Sara Sawicki explains

the key issues surrounding this common workplace problem and offers a suggested procedure to tackle it
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IT Strategy
The definitive guide to IT for manufacturing operations
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Businesses are more mature now and they look at what to

do to maximise opportunity. The key is to invest in your

staff. Those organisations that don’t are the ones that fall

behind. The optimism detected in WM’s survey is built on

the back of experience.”

KD: “My view of UK manufacturing is that we’re now in

high value added sectors – just look around this table.

That’s forced us to sort our cost base out and be efficient,

but also to invest in projects and new markets. The

challenges UK manufacturing has faced means we’ve

almost recession-proofed ourselves.”

NP: “I think manufacturers know how to handle

themselves. You see a sprig of optimism out there in the

economy and a belief we can capitalise on that. However,

without putting too dark a side on it, I still see this year as

being tougher than 2010.

“We are a sector that relies on government spending,

which will decline, and worries remain over a double dip

recession. Overall, though, the manufacturers that are left

are pretty good and ready to cope. We’re in a good

situation to lift off and put manufacturing back on the

map.”

GA: “I use the phrase ‘match fit’ to describe manufacturing

coming out of this recession. The sector has faced seismic

challenges over the past 15 years like sterling depreciation

and rising commodity prices. Because of that, when the

great financial crisis happened, we were better able to

cope.

“If I look around other sectors like retail or leisure, those

areas have grown a lot but that was off the back of 60

consecutive quarters of economic growth. As a sector,

manufacturing is performing much better than we might

have hoped. It’s a good news story. But I’d challenge the

word ‘optimism’. I think firms are realistic and very

cautious about next year – overly cautious given their track

record. Optimism should translate as extra investment and

exports going up. Although those things are happening, it’s

a slow process.”

PB: “We’re warily optimistic in so far as we don’t control

the economy. We’ve done well, we’ve grown, we’ve kept

our staff and they are much more efficient than going into

the recession. But, being at the bottom of the food chain,

we can’t really control anything. We respond to what our

customers want and as fast as we can. That speed of

response is the challenge: they’re not making decisions in

advance because they don’t seem to have any great faith

in the recovery.”

DC: “There are economic drivers out of our control: VAT

going up, energy price increases and instability within the

eurozone. I would agree there is a cautious view. Next year

will be a year of transition.”

SM: “We speak to a lot of manufacturers and I think they

feel this year will be the tougher year – particularly those

affected by decisions the government is making, like firms

supplying the NHS or social housing. Also, VAT is going up,

which will cut consumer spending. Those who produce

fast-moving consumer goods are going to be affected. The

majority of people I talk to think 2011 will be a tougher

year.”

Save our skills
Survey finding: Skills concerns – including flexing the
workforce, harnessing productivity and up-skilling
workers – dominated a list of top workforce
management challenges named by survey
respondents.

MG: “It was perhaps no surprise that skills issues

dominated the list. But what can be done to solve this

perennial problem?”

RB: “There’s simply not enough investment in training. At

the end of the day, young people are the lifeblood of our

industry. There’s no incentive for employers to take

apprentices on and no incentive for employers to train

people.”

DV: “I think there’s a real dichotomy. The government is

MANUFACTURING OUTLOOK

Explaining the confidence trick
Survey finding: Manufacturers are in confident mood
heading into the New Year. Over 70% reported
optimism over business prospects, with personal job
morale also on a high.

MG: “This survey shows a real verve returning to frontline

manufacturing. Richard: is that true of your site and, if so,

what’s driving it?”

RB: “I think it’s the work we did during the recession. We

didn’t back off, we continued to train, to invest, and we did

a lot of product development with customers. We’ve now

launched those products and it’s spurred 35% growth this

year.”

MB: “Have you lost any of your competitors during the

recession?”

RB: “None of our direct competitors, but we’ve picked up

business from rivals that have underperformed. We believe

we had a positive approach to the recession. We’ve kept

communication going with staff. A doom and gloom

atmosphere could easily have developed with the

economic uncertainties. But we do team briefings and

share everything with our staff, from profit and turnover to

future sales targets. It’s the staff that pulled us through by

taking on new projects and developing skills.”

MB: “My company did a similar thing. We’ve got this

process called the rings of defence. These are the steps we

take to protect against a hostile business environment. So

when we’ve had to make redundancies, they’ve been

negotiated on criteria other than first in first out. This

means we’ve kept the skills base.

“We’ve seen recessions before and you have to learn

from the past. My business struggled around 2002 but has

since grown by 30-40%. When the downturn came we

knew the steps to take.

“It was really strange for me to listen to the company’s

leadership explain in a positive manner how they would

approach the recession. They explained there were going

to be job losses. But we kept the books balanced. It was a

considered response rather than making large numbers of

redundancies and trying to save lots of money by getting

rid of as much inventory as possible.”

DC: “I think manufacturing has had experience of

recessions. In the ‘70s we had knee-jerk reactions.

Great
expectations
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Manufacturers
have upped their
game in
response to the
recession, the
WM roundtable
heard  

Dawn Vinall (DV), sector manager for aerospace and composites, Semta

Graeme Allinson (GA), head of manufacturing, Barclays Corporate

Peter Bennet (PB), managing director, Groveley Precision Engineering

Richard Brown (RB), operations director, Hi-Tech Mouldings

Simon Macpherson (SM), senior director business devlopment & ops, Kronos

David Bacon (DB), manufacturing industry manager, Kronos

David Caddle (DC), head of MAS South East

Karl Douglas (KD), general manager, Smith & Nephew Extruded Films

Neil Partridge (NP), UK HR director, Vaillant Group

Mark Bown (MB), global customer service improvement leader, Cummins

Power Generation

Max Gosney (MG), editor, WM

the participants

As 2011 dawns, WM unites industry leaders

and grassroots site managers to debate the

big issues facing the sector, as revealed in our

Manufacturing Outlook survey last month.

From securing credit to solving the skills crisis,

the panel uncovers what manufacturers plan

to do to drive success in the year ahead
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Circulation Excellence
To ensure your marketing can build awareness and deliver response from the right audience, you

have to be certain that your marketing messages are reaching the right people. With WM you can

have that confidence. Its investment in circulation database development is unrivalled in this sector

and is supported by an independent ABC certified audit which guarantees that readers want to

receive the magazine and that it’s reaching the claimed audience profile. 

Put simply, WM is read by the directors, managers, engineers and other individuals who directly

control the day-to-day operations of site management, plant and factory operations, and other key

factory service functions in specified manufacturing concerns and offices.  

In many cases, WM readers have multiple functions and typical roles include head of site, most senior

technical manager, most senior financial manager, head of factory services, superior of the head of

manufacturing/production and the superior of the head of factory services, heads of IT, IT systems

specialist,  and continuous improvement/productivity  programme managers. 

WM Readership Survey 2010
WM’s 2010 reader research confirms what you would expect from an audience of very senior

manufacturing managers: they have budgets to spend and the authority to spend.  More importantly,

89% report that they been influenced when making a purchasing decision based on what they have

read or seen in WM. And they make time to read it; 74% spending between 30 minutes and an hour

per issue. 

Plant Equipment & Maintenance  79%

Materials Handling & Equipment  78%

Logistics/Distribution  40%

Information Technology 36%

Consulting/Training Services 61%

Energy Suppliers/Service 39%

AUDIENCE & READERSHIP

48%

24%

8%

20%

Under £250,000

£1 million to £5 million

£250,000 to £1 million

£5 million plus

■ 94% of WM readers are

involved in the specifying and

purchasing process

WM Readers: Analysis by Job Title

Directors

Chief Executives/Managing Directors

Works/Engineering/Technical Directors

Production/Process Directors

Other Directors

Managers

Factory/General Managers

Production/Process Managers

Engineering Managers

Other Managers

Engineers/Executives

Works Engineers

Production/Process Engineers

Other Engineers/Executives

Total

Senior Plant Management

Head of Production/Manufacturing

Production Engineering/Planning

Overall Charge of Factory Services

Works Engineering

Building Maintenance

Safety/Welfare

Handling & Storage

Warehousing & Distribution

Training

Personnel/Recruitment

Productivity Imporovement Programmes

Energy Management

Waste/Recycling/Environmental Services

Purchase Fork Lift Trucks

Purchase CompressorsABC Total average 

net circualtion per issue 16,840 (ABC 2010)

WM Readers: Analysis by Job Title

WM Readers: Analysis by Job Function

Investment Area

Total Copies

4448

2714

199

969

566

10197

2763

1825

1420

4189

1855

528

201

1126

16500

Total

10259

7146

2287

9113

7137

5641

4668

3936

3546

3945

3480

5064

3503

3244

3010

3229

Note: this analysis allows for multiple responses from individual readers

WM readers’ authority to spend by area 

Annual Budget – Products and Services

■ 88% of WM readers are

directors or managers in

charge of a manufacturing

site or a key departmental

function within it

% of WM readers that  
authorise or specify
product purchases



A Single Trusted Source
www.worksmanagement.co.uk raises, debates and resolves the strategic issues important to

manufacturers. While keeping a keen eye on news from Whitehall and the latest employment

legislation, we focus on the issues that most challenge and inspire Britain's manufacturing leaders

– all in a language they understand.

Every day we deliver the biggest breaking manufacturing news stories, plus employment law

issues, manufacturing case studies and supplier news.

The site is focused around four key content channels: Manufacturing Management, Manufacturing

IT, Materials Handling & Logistics and Manufacturing Operations & Services. Each channel has its

own news, feature archives, events, and videos and comprehensive supplier directory.

As you would expect, a full range of traditional advertising options are available online including

banners, buttons etc. If you really want to grab our readers’ attention then channel sponsorship,

page peels, expandable banners and message panels might be more appropriate.

WM Online Rate Card
Leaderboard banner £1,000 per month Page Peel £1,500 per month

Skyscraper £1,000 per month Central Message Panel (MPU) £750 per month

Button £350 per month Channel Sponsorship £POA

Video £500 per month White Papers £500 per month

E-marketing
Complementing the print publication and website, WM can offer a direct route to target our unique

audience through our regular, channel specific subscriber ezines. Sent direct to a recipient’s inbox,

they provide trackable, measurable results and immediate lead generation potential.

WM Ezine Rate Card
Banner £750 per ezine Sponsored News Story £250 per ezine

Button £350 per ezine Sponsored Ezine £1,000 per ezine

Bespoke E-shot – content and promotion exclusive to your company delivered in association with

the trusted WM brand - £POA

Supplier Spotlight – Print & Online Packages
For the regular promotion of new products and services, the combined display and online packages

offer a low-cost, year round presence in both media. Companies feature in the Supplier Spotlight

section of the magazine with a 1/6th page advertisement and can post their latest press releases in

the Supplier Spotlight section of their preferred channel on the WM website.

Option 1 4x Supplier Spotlight Panels, 4x Supplier Spotlight stories £1,600

Option 2 6x Supplier Spotlight Panels, 6x Supplier Spotlight stories £2,400

Option 3 12x Supplier Spotlight Panels, 12x Supplier Spotlight stories £4,800

WM ONLINE ADVERTISING RATES & DATA

Number of insertions 1 3 6 12

Double page spread £5,800 £5,220 £4,930 £4,640

Full page £2,900 £2,610 £2,465 £2,320

Half page £1,785 £1,605 £1,515 £1,425

Quarter page £1,060 £955 £900 £850

Display Advertising
If you want to influence the senior manufacturing managers responsible for making key purchasing

decisions, WM can help. Display advertising in print builds and reinforces awareness of your brand in

the minds of existing and new customers. Research confirms this is best achieved through print. And

it helps deliver quality business leads. 

Display Rates

Special Positions

Sponsored Editorial
Sponsored editorial pages, or advertorials, provide an ideal alternative to traditional branding

advertisements when the message you want to convey is complex or where the product or service is

so different from those previously marketed.  Produced by the WM team, under your guidance, to the

same high standards as the rest of magazine, Sponsored Editorial pages allow you to talk about your

company, products, people and customers. 

DPS sponsored editorial £5,900

Full page sponsored editorial £3,000

Inserts
Often cheaper than directly mailing yourself, an insert in WM is guaranteed to reach the right

audience.  Your brochure, event mailer or general marketing message, can be precisely targeted at

any section of the WM circulation, broken down by geography, job function, type or size of business. 

Full circulation up to 10gm £110 per 1,000

Split runs available Minimum order £1,000

Creative Marketing Options
WM offers a range of special advertising formats including belly bands, tip-on cover items, wrap

arounds, false covers, barn door covers. As each product is bespoke, please contact WM sales to

discuss your requirements.

Outside back £3,480 £3,130 £2,950 £2,785

Inside front £3,335 £3,000 £2,835 £2,665

First right £3,335 £3,000 £2,835 £2,665

First left £3,265 £2,935 £2,775 £2,610

Other guaranteed positions +10%

Full mechanical data is online at www.worksmanagement.co.uk

Contacts
Louis Bryant
Sales Manager
T – 01322 221144  
M – 07967 169001 
E – lbryant@findlay.co.uk

WM Website channels for
targeted marketing
■ Manufacturing Management

■ Materials Handling & Logistics

■ Manufacturing Operations & Services

■ Information Technology, Hardware 

& Software (www.mcsolutions.co.uk )



Hawley Mill, Hawley Road,
Dartford Kent DA2 7TJ

United Kingdom

Louis Bryant
Sales Manager

T – 01322 221144  M – 07967 169133 
E –lbryant@findlay.co.uk


