Pre-School

THE EDUCATION INSPECTION FRAMEWORK

101250

to evaluate your practice and prepare for inspection

By Pennie Akehurst
CONTENTS
Introduction 2
How to use this resource 4
The Education Inspection Framework: Understanding Ofsted’s role 1
QUALITY OF EDUCATION 1
What do the grade descriptors say? 14
Audit questions 1-35 17-34
BEHAVIOUR AND ATTITUDES 35
What do the grade descriptors say? 31
Audit questions 36-52 39-47
PERSONAL DEVELOPMENT 48
What do the grade descriptors say? 49
Audit questions 53-70 51-59
LEADERSHIP AND MANAGEMENT 60
What do the grade descriptors say? 62
Audit questions 71-101 64-19
Managing inspection risks and action planning 80
References 3
Acknowledgements 94

Published by Practical Pre-School Books, A Division of MA Education Ltd, St Jude's Church, Dulwich Road, Herne Hill, London, SE24 OPB.
Tel: 020 7738 5454 www.practicalpreschoolbooks.com © MA Education Ltd 2019. All photos © MA Education Ltd.
Design: Mary Holmes fonthillcreative 01722 717036

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted by any means, electronic,
mechanical, photocopied or otherwise, without the prior permission of the publisher.

ISBN 978-1-912611-06-5

THE EDUCATION INSPECTION FRAMEWORK | 101 Audit questions




HOW TO USE THIS RESOURCE

This audit has been broken down into 3 parts to help you
to understand the changes, assess your current ability
to meet them and to identify any actions needed when
practice may not be where you need it to be.

It provides:

m An overview of the headline changes that have been
made to both the Education Inspection Framework and
the Early Years Inspection Handbook (which is the criteria
that inspectors use to guide their judgements). This will
provide you with an understanding of the differences
between the old and the new inspection framework.

m A more in-depth view of the criteria used under each of
the key headings in the new inspection framework along
with a set of questions that will help you to assess your
level of ‘Ofsted readiness’.

m A risk management framework that will enable you to
prioritise the issues of greatest concern and to identify
the actions needed to ensure that practice is both
effective and consistent.

Example of an audit question

IMPORTANT! The audit framework doesn’t include the
‘Overall Effectiveness’ key heading because if a setting is
meeting all 4 key areas within the inspection framework
effectively, this will be reflected in the judgement for
Overall Effectiveness.

The audits

Each of the key headings within the inspection framework
has been explored to give leaders and managers a deeper
understanding of the inspection criteria. Under each key
heading you will find:

m Ofsted’s intention or rationale,

m Ofsted’s grade descriptors,

m A series of questions that will help you to review your
current systems, processes and practice.

Each question will help you identify your strengths and
weaker areas of practice, whilst also helping you to identify
and manage inspection risks and vulnerabilities.

Yes No

1. Does your setting have a clear purpose, vision, mission

to ensure that they remain fit for purpose?

Think about:

Early years settings have strong foundations when they are
clear about why they exist (their purpose), where they want
to be (vision) and how they are going to get there (mission
statement). This is usually supported by a set of principles or
values which govern behaviour in the setting.

statement and a set of values or principles that guide what
you do and how you do it? And are they reviewed annually

Evidence

Assessment - Developing Adequate Secure

The process

Step 1 - Your initial thoughts

The audit sections have been designed to help you
reflect on the effectiveness of practice in depth, but your
starting point is what you feel is currently in place. Read

each question and respond initially with a ‘yes’ or ‘'no’
answer. This is likely to be a reflection based on what you
see and hear on a daily basis.

T v W O

1. Does your setting have a clear purpose, vision, mission
statement and a set of values or principles that guide
what you do and how you do it? And are they reviewed
annually to ensure that they remain fit for purpose?

Evidence
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The diagram below illustrates these changes:

OLD FRAMEWORK NEW FRAMEWORK
Quality o_f Teaching, Quality of
Learning and .
Education
Assessment
Outcomes Behaviour and
for Children Attitudes
L] Personal

Development,

Behaviour and Welfare SRke CReat

Leadership and Management

Overall Effectiveness

Making judgements

Although the 1-4 grading system made against each of these

areas remains the same, achieving an outstanding inspection

outcome is likely to be more of a challenge for many settings

in the future. The ‘outstanding’ criteria builds on that of ‘good’
and it is expected that settings will meet all the criteria set out
under both grade descriptors for each judgement.

It will not, however, be enough to merely provide evidence
that different elements of practice are in place; providers
will need to demonstrate that practice is both secure
(embedded and effective) and consistent against all of the
grade descriptors.

This is likely to be made doubly difficult by two factors:
firstly, the ‘sources of evidence’, which used to provide
guidance as to what inspectors would look at and for have
been removed from the EYIH and secondly, the language
now used in the EYIH is ambiguous in many places.

Although leadership teams should never generate

systems, processes and/or data just to satisfy elements

of an inspection the juxtaposition is that the Early Years
Foundation Stage Statutory Guidance sets out the minimum
requirements for policy and practice, therefore, every
leadership team needs to know and understand what it is
that the regulatory body is going to look at and for to ensure
that what they do continues to meet the requirements of
the ‘good’ criteria at the very least.

If the grade descriptors are the only way of benchmarking
what we do, it stands to reason that if we find gaps or if
we feel that what we currently do will not meet the criteria,
we will make changes to practice or address any gaps in
order to achieve a specific outcome. Logic would also lead
us to believe that if an inspector is going to look at and for
certain things, we, as a leadership team need to look at the
same things to make sure that we have an accurate view
or understanding of what is likely to be seen.

Ofsted’s rationale for many of these changes are that
the inspection process previously has been seen as
burdensome. Many leaders, managers and senior
leaders in schools have used the inspection framework
to generate documents and data that they believe
inspectors will want to see, which has led to the creation
of ‘inspection files’ and huge reams of data which serve
no other purpose than to support the inspection process.
The EIF, therefore, strips back the inspection framework
to focus on our core business (meeting the learning and
development needs of children) and has tried to reduce
the potential for perceived prescription.

The most significant changes are found in the Quality
of Education.

Ofsted have revised the inspection framework to put the
curriculum and learners at the very heart of the inspection
process. It is, therefore, expected that providers will

be able to discuss how they organise their early years
provision, which will include discussing our rationale for
curriculum delivery (Ofsted, 2019b) and ensuring that
practitioners are able to talk about what their key children
know, understand and can do as well as what they want
children to learn and have experience of in the future (next
steps for learning and development).

The term cultural capital has also been introduced, which
has sparked a national debate about what this phrase
actually means for educational establishments, and
whether Ofsted’s focus of cultural capital is likely to be
too narrow. (This has been discussed in more detail in the
section on the Quality of Education).

As seen earlier, the Quality of Education has been
created by amalgamating the areas of teaching, learning
and assessment and outcomes for children. This clearly
communicates Ofsted’s desire to rebalance their focus,
ensuring that inspectors see children’s progress and
outcomes as part of the process of teaching children.

This is a welcome move which should give more leaders

and managers the confidence to step back and review
the entirety of what they do from beginning to end, to
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