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During the height of the coronavirus pandemic, early years 
providers made significant changes to what they do and 
provide for children to ensure that they could maintain safe 
and emotionally secure learning environments. These changes 
were made in response to government and Public Health 
England guidance, and the pace of change during the first 8 
months of the crisis was staggering; all but essential visiting 
stopped, systems for infection control were significantly 
enhanced, and practice, routines and learning environments 
were adapted to reduce possible routes of transmission. 

But as the pace of change reduces, and life starts to slowly 
return to some sort of normality, it is time to review the things 
that needed to change and to ask ourselves whether what we 
are currently doing is meeting the needs of our children and 
whether all aspects of our work currently meet the statutory 
requirements of the Early Years Foundation Stage. 

Ofsted inspections were paused during the most 
challenging periods of the pandemic as government 
felt that providers would not be able to meet all the 
requirements of the early years statutory framework. 
Temporary legislative modifications were even made to 
the EYFS to remove some of the pressures felt by settings 
during this period, however, providers were under no 
illusion that once restrictions were relaxed and maintained, 
the grace period would end, legislation would revert to its 
original form and inspections would resume. 

As we start to think about readying ourselves for inspection, 
we need to be balanced in our approach. There are a great 
many things that the sector has done exceedingly well 
during this period and it would be very easy for these to 
be overlooked and to simply focus on the aspects of our 
provision that could be better. The intention of this book 
is, therefore, not only to help leadership teams to identify 
possible inspection vulnerabilities or gaps in practice, but 
to also help providers to recognise the good and to take the 
opportunity to celebrate the things that have gone well. 

There are so many amazing things that have been achieved 
during this period – the sector has never been more 
innovative, creative and supportive of its children, and 
many providers have gone above and beyond to support 
their families and local communities. 

For many settings, this period has also provided an 
opportunity to strip practice back to basics and to focus on 
the things that really make a difference to children, staff and 
families. The impact of ‘stripping back’ had been powerful 
and has reshaped curriculum delivery, pedagogy and routine. 

These changes now need to be carefully evaluated to 
ensure that we have a clear rationale for the changes that 
we intend to keep and that adaptations to our curriculum 
and/or educational programmes now meet the revised 
requirements in the EYFS. 
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This book is dedicated to the early years and childcare sector 
whose contribution to society and the economy could not 
truly be measured until the onset of the pandemic crisis.

Thousands of leaders, managers and practitioners working 
in nurseries, preschools and playgroups left the safety 
of their homes and childminders continued to open their 
doors to answer the government’s call to provide safe 
learning spaces for the children of critical workers and 
vulnerable children. This was later extended to include all 
early years  children whilst the vast majority of school-aged 
children remained at home for some considerable time. 

They took great risks to provide safe learning spaces for 
their children and were often the last to be considered 
when frontline staff were being afforded PPE, testing 
and vaccines.

They enabled huge numbers of critical workers to continue 
to provide the country with vital services such as food, 
medical care, care for the elderly, and they provided places 
for some of our youngest and most vulnerable children to 
ensure that they remained safe from harm. Our country 
owes you a huge debt of gratitude.

I would also like to recognise the brave local authorities 
that did not wait to be told what they could or could not do 
to support their providers. Whilst many hung back waiting 
for direction from the Department of Education, a small 
number of local authority teams immediately started to put 
things in place to support their providers and went above 
and beyond to do what they could to provide physical, 
emotional and financial support, as well as guidance that 
helped to unpick the constantly evolving government 
guidance. Your providers are very lucky to have you.
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