12th Annual
Furopean Manufacturing
Strategies Summit & Expo

4 — 6 October 2016 | Hilton, Dusseldorf

’):)r \:\

2t
B e
ﬁﬁ&,ﬁf,ﬁ»

M Post Summit Report

The future of European Manufacturing

*ed

,’

g

) 1

Se

oo
www.ems-summit.com



' 12th Annual
European Manufacturing
Strategies Summit & Expo

98%

said they would
recommend the
EMS Summit
to a friend

said they have

| § They covered the most important strategic
issues concerning manufacturing in the future.
One remarkable thing is that the meeting is
supported by real experience shared directly
by company managers. )

General Manager, Toyota Materials Handling

he 2016 EMS was an excellent
Tblend of speakers and panel

discussions dealing with relevant
and important manufacturing issues. The
broad spread of speakers showcased
real-world examples of operational
excellence, from across a wide spectrum
of manufacturing operations. The topics
covered ranged from Industry 4.0 to
employee engagement. Rather than
descriptions of set-piece manufacturing
excellence, the speakers were able to
describe different approaches taken
by their organisation in achieving that
excellence. The result was a treasure trove
of useful information for any operations
professionals wishing to create excellence
in their own operations facilities. This
access to information was enhanced by
the opportunity to discuss specific points
with speakers during the networking
coffee breaks and at the evening
receptions.

The issues that emerged from the
speakers and panel discussions ranging

The future of European
manufacturing is here.

from the practicalities of implementing
and adopting automation and connectivity
to leading employees to create an
engaged and empowered workforce

that is the key element in achieving and
sustaining manufacturing excellence.
Several key learning points or “take-aways”
emerged from the presentations and
discussions that would help an operations
professional grappling with these issues.

The organisation of the event was efficient
and worked seamlessly to allow delegates
to maximise their learning from the EMS
Summit. Overall, this is the best European
Manufacturing Strategies Summit, with
the most interesting, informing and
thought provoking speakers that | have
attended over the last five years.

Dr Patrick McLaughlin
Course Director:
Operations Excellence
MSc

Cranfield University




Breakthrough case studies, success stories and insights

Click on the presentation to access it

Meal Salutions
Making Ferry Meal Moment Special

Leadership Parallels:
The British Army and
Business

Presenter: Mark Carnaghan
General Manager at 2 Sisters Food Group

Leadership Parallels: The British Army and Business
Mark Carnaghan
2 Sisters Food Group
General Manager
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THE ROBOTS
are coming..
LOOK BUSY!

Laura THomson

The Robots are Coming... Look Busy!
Laura Thomson
Phenomenal Training
Human Learning & Development Consultant

UK manufacturing growth

UK Manufacturing Growth — Enablers and Inhibitors
Dr Patrick McLaughlin
Cranfield University
Programme Director:
Cranfield Operations Excellence MSc

StanleyBlack&Decker

-

What is Good for People is Good for Business

What is Good for People is Good for Business
Cesare Ceraso
Stanley Black & Decker
Manufacturing Plant Director

Flexibility 2.0

Flexibility 2.0
Inge Terpstra
Tiofarma
Operations Director

Eurcpman Manulaciurng Sirabegy Surrmit & Exgro, Gricbs 2010, Dinawkdorl

.Lean thmklng -

Where does it stand, where is it heading?

Gm Metland
on and Operations Management (POM}
Manngoment, Technology and Economics (D-MTEC), ETH Zurich

Lean Thinking. Where does it stand, where is it heading?
Dr Torbjgrn Netland
ETH Zurich
Chair of Production and Operations Management (POM)

AIRBUS 7 TESTIA

Emerging New Augmented Reality Solutions in
Aerospace Manufacturing
Aurélien Cottet
Airbus Group
Head of SMW - Smart Mobile Worker

Smart Manufacturing
The lourney Ahead

Uwe Kuseppers, Chaimman CMLA

Smart Manufacturing, the Journey Ahead
Uwe Kiieppers
MESA International
Chairman EMEA

Vestas Manufacturing - implementing MES

- by Direclor & lgad on MES, Chnsban Neckelmann Reventiow

Eusupean Mamulastaring Summil
Disssebdort, 48 Oct 2016

Vestas Manufacturing — Implementing MES
Christian N. Reventlow
Vestas
Director — Vestas Manufacturing
Execution Systems

Manufacturing Improvement

the Wright Way

loe Portley - Senior Director Manufacturing
October 2016

Wy WRIGHT

Manufacturing Improvement the Wright Way
Joe Portley
Wright Group
Senior Director Manufacturing

(Big) Data Analytics for a Flexibly Automated
Production of Jet Engine Parts
Josef Kriegmair
MTU Aero Engines
Project Management, Production Director

Linked Engineering and Manufacturing

Dimitris Kiritsis

Linked Engineering and Manufacturing
Dimitris Kiritsis
EPFL
Professor, ICT for Sustainable Manufacturing
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Breakthrough case studies, success stories and insights

HEXAGON
COMPANY
PRESENTATION

¥, 4 HEXAGON

Quality Drives Productivity — Increasing Production
Efficiency with CAD and Quality Data Management
Francesco Steno
Hexagon
Vice President, Software & Solutions

Reaching a Sustainable
Operational Excellence
Programme

12" Annual European | |
Manufacturing Strategies
Summit 2016

Chsar Lomearte
Head of Manutcaaing Plant and CpEx Manager

Reaching a Sustainable Operational Excellence
Programme
César Lombarte
B. Braun Medical
Head of Manufacturing Plant and Lean Manager

A Group Lean
Director as a MD

How a Group Lean Director Became an MD to
Professionalise and Turn Around a Business from a
Lean Thinking Point of View
Sergio Ros Hernandez
Agroherni
Managing Director

.Value Stream Management”
to enhance competitiveness
In Supply chain networks

® Value Stream Management eupporte to achieve corporate targets.
m Discover waste In your operation

| The meilod VAM

& Fohance vahie creation process by wsing VSM

u Outleok: ¥5M in cross-company Supply Chain Networks

Value Stream Management in Supply Chain Networks
Prof Peter Plapper
Université du Luxembourg
Professor

QUALITY ON-TIME
L SAFETY AT SOURCE DELIVERY E‘FFII:IE;?Y INKOVATION
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Lonza Error Preveniit;n System (EPS)

Changing Human Performance in Pharmaceutical Operations

LONZA

Lonza Error Prevention System (EPS)
Dr Michael Moedler
Lonza AG
Head of Error Prevention System

® Lsca Bepteniver 2090

£ading. THE LINDE GROUP d

Matthew Stockwin
October 2016

“Survival of the Fittest” a perspective on culture change
in Linde AG
Matthew Stockwin
The Linde Group
Head of Operations, Southern Europe

Hewlett Packal
Enterprise

Connected Manufacturing: Creating Value Through
Connected Manufacturing
Jacques Spee
Hewlett Packard Enterprise
Industry Advisor, Manufacturing Industry

& CHARTWELL A | 720 pot
wamm CONSULTING European Manufac[u[ing
Strategies Summit & Expo

Converting double-digit operational improvements,

into double-digit profit improvement "

Converting Double-Digit Operational Improvements,
Into Double-Digit Profit Improvement
Ewald van Ravenswaay
Chartwell Consulting
Partner

Acase study of how manufacturing cost ware
reduced by 5% in & months, and how the same
will be achmved agam nesxd year,

Ewakd van Ravenswaday, 5 Oclober 2016

Industry 4.0},
Befefits. and implications

Industry 4.0 Benefits and implications
Eugene Smethurst
AECOM
Head of Process & Automation

Orbsen Consulting

—aking Sersta of the Werkd of busineas

The world of Operations Management in 10 statements

-----

Dr. John Harhen
5 Ocober 2018 L]

The World of Operations Management in
10 Statements
Dr John Harhen
Orbson Consulting
Owner

l l A lot of excellent information and case
studies that will help the lean and operational

excellence practitioner move forward with their
own implementations’. Highly recommended. ' '

Senior Manufacturing Director, the Wright Group
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Who attended the EMS Summit 2016?

The EMS Summit attracted executives
from continuous and discrete
manufacturers across Europe and
beyond. Companies included:
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Who attended the EMS Summit 20167 By sector:

Automotive 16.4%

Pharmaceuticals,

Biotech & Medical............... 15.3%
Consumer Goods ............... 15.3%
e Electronics..............c.ccc......... 14.2%

= PHILIPS FReELL! PONSSE 012345678

PHILIP MORRIS INTERNATIONAL Aviation, Aerospace

& Shipbuilding....................... 8.2%
. . U
Machinery & Equipment ...... 8.2%
Philip Morris International Philips Pirelli Ponsse Oyj Chemical ... 6.0%
Packaging and Containers 4.4%
Materials ... 3.8%

Mechanical or
Industrial Engineering.......... 2.7%

Academia & Government ... 2.7%
Energy & Agriculture ............ 2.7%
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S o TOYOTA UK 148% [ Finland 4.9%
' ' .. . Germany.......... 14.2% . Netherlands.... 3.8%
e feere foree et By seniority: [ T— 10.4% Turkey 3.3%

. France... ... 10.4% . Spain. @"® 3.3%
. Switzerland..... 8.7% . Poland . " g T 3.3%
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Vestas. V'S;AY VOITH VOLVO

Vestas Vishay Semiconductor Italiana Voith Hydro Holding Volvo Group Trucks Operations
Access the
Wl2Quaits  WABCO A St
Mappatura e miglioramento dei processi YARA attendee
list here
C-Level / GM / MD 6.6%
WABCO Vehicle Control Systems Yara Porsgrunn
VP/SVP ... 8.4%
Director....................cco 29.9%
Head.............cco 18.0%
Plant Manager ...................... 3.0% e
, . . . Manager............ 29.3% Other countries in attendance include:
Specialist ... 3.0% Austria - Czech Republic - Ireland + Lebanon - Portugal
To see who's attending in 2017 click here pusta - Czeoh Republi.: Irskand - Lebaron - Portug

Engineer 1.8% Denmark - Lithuania * Russia * Slovakia - United States
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What to Expect in 2017 What to expect?

13th Annual
European Manufacturing
Strategies Summit

27 — 29 November 2017 | Berlin, Germany

* More industry 4.0, first-hand implementation
and enhancement case studies

* Presentations on digital manufacturing,
creating a software network, fully automated
assembly lines and breakthrough robotic
technology

Like any good manufacturer we are
focused on continuous improvement
and 2017 is going to see significant

exciting changes. * Preparation for the next generation of

manufacturing professionals to overcome
the diminishing talent pool of young
manufacturers

You'll see an even stronger focus
on Industry 4.0, with multi sector
implementation and enhancement case

studies on the agenda. * Look at operational excellence not only

across the factory floor but beyond — with a
greater and more detailed focus on quality
management supply chain integration and
downstream manufacturing

We'll be looking at operational excellence
not only across the factory floor but
beyond. With a greater and more detailed
focus on quality management, supply
chain integration and downstream
manufacturing.

« A BMW tour

« An exciting new city to explore

The EMS Summit will also be collocated
with the inaugural European Supply Chain
Management Strategies Summit to reflect
the evolving role of many manufacturing
and operations executives.

* More supply chain professionals to network
with and a new Supply Chain Award



Book Now

Super Early Bird Price £1,195

Early Bird Price £1,495
Full Price £1,695
Awards Dinner £125
BMW Tour £75

Awards Dinner & Tour £150

To register as a delegate you must work in an
operational role for a company that manufactures
goods.

If your company provides products, services or
solutions to manufacturers and your responsibilities
include business development then you must attend
as a commercial partner.

To find out more about commercial partner
opportunities please contact Jack Jones,

jack.jones@markallengroup.com,
+44 (0)20 3874 9204

To register your place
book online at:

www.ems-summit.com
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A MARK ALLEN GROUP COMPANY

or contact:

Adrian Forde

+ 44 (0)20 3874 9209

. Mark Allen Group, St. Jude's Church, Dulwich Road, London, SE24 OPB, UK
adrian.forde@markallengroup.com

ems-summit.com | mabconferences@markallengroup.com | +44(0)20 7738 5454




