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An Interview with:

Sergio Ros Hernández
Lean & Mechanisation Director 
G’s

	� Tell us a little-known fact about 
yourself.

	� I like to look for the challenge and be 
challenged. I strongly think that the 
human being can always do more 
through respect and listening.

	

	� What do you foresee as being the 
biggest game changers in your 
industry over the next 5-10 years?

	  �Lean & Automation
	  ��Leadership skills
	� Companies need to understand  

that not everyone can do everything. 
When growing, companies will have 
to change some people as some  
of their loyal employees will get to 
their maximum which will not be 
what’s required….

	� What advice would you give a 
younger you?

	  �Travel
	  �Go to work happy if not, make  

a change
	  �Learn languages
	  �Do not think you know everything 

because you don’t 
	  �Make friends, improve your 

networking
	  �Be proactive

	� What are your three biggest 
challenges on a daily basis?

	  Deal with unexpected breakdowns
	  �Lack of clarity about vision  

and strategy

	� What has been the proudest moment  
of your career to date?

	� My team saying they would like to 
spend more time with me because 
they learn a lot from me and my 
people being promoted.
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Visit ems-summit.com or manufacturing-summit.com  
for more information and to register your place
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“I like to look for  
the challenge and  

be challenged.”


