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The steadily growing and aging 

global population has a need for new and better 

medicines and for an adequate supply of safe food. 

Our innovations offer answers to these challenges. We invent 

new molecules which can positively influence the biochemical 

processes in living organisms with the goal of improving 

the quality of life. That is what our mission 

“Bayer: Science For A Better Life” 

stands for. 

Bayer Brand
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Our Business Areas
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Pharmaceuticals Consumer Health Crop Science

• Prescription drugs • Over-the-counter medicines,
dietary supplements,
dermatology products,
foot care and sunscreen

• Innovative crop protection
and seeds

• Animal Health



Cold,

Allergy, 

Sinus, Flu

Analgesics1 Dermato-

logicals2

Gastro-

intestinals

Vitamins, 

Minerals, 

Supplements

Leading Global Category Positions*
Well-Known and Trusted Brands

Source: Nicholas Hall & Company DB6, FY 2015. Rankings include Sanofi/BI Grouping

1 Includes Cardio.   2 Includes Sun Care.   3 Includes Foot Health, Other. 

Other3



ca. 10.000 different products 

in a classic retail market

Complex Field + Products (III)

The Role of Advertising in the Field of Sale

less than 50% of the consumers 

are remembering an product specific 

advertising at the POS

only ca. 20% of the products 

are promoted by classic 

advertisement



A product has 

3 seconds to attract attention

and …

Average ca. 70% of the 

consumers buying decisions 

are in impulse

Buying Decision (II)

Planned Buying vs. Impulse Buying
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The World is Changing



Past Now

Speed

Learning

World

Speed of Innovation

“we cannot solve our problems 

with the same thinking we used 

when we created them”

Albert Einstein



is this 

innovation?

What is Innovation 



how about 

this?

What is Innovation 



or

this?

What is Innovation 



maybe 

this?

What is Innovation 



Why was 

text massage

developed ?

What is Innovation 
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Where Innovative Ideas Coming From



Smart Design



Spectrum of Target Groups

Target group 1

e. g. 

traditionalists

Target group 2

e. g. performers

Target group 3

e. g. hedonists



yesterday

The Usage of Coffee



The need of different products in different occasions

occasion

Target group 1

e. g. traditionalist

Target group 2

e. g. performers

Target group 3

e. g. hedonists

Target Groups



Product Performance 



Ten Types of Innovation



Impact of Design Thinking 

Apple Inc., is the most successful 

company in design thinking:

iPod and iTunes, Mac laptop and 

desktop computers, the OS X 

operating system, and the 

revolutionary iPhone and iPad.,

Apple maintains 406 retail stores in 

fourteen countries (as of May 2013) as 

well as the online Apple Store and 

iTunes Store.                                                                               



Holistic Product Development

New 

Product 

Ideas

Holistic Product

Design 



ASPIRIN

Chewable 
tablet

Coated
tablet

Enteric 
coated
tablets

Swallow
tablet

Hot 
drinks 

Fast
melting
powder

Effervescent  
tablet 

Tablets 
with 

coffein

Cold
drinks

Folding 

Box

Folding 

Box

Folding 

Box

Folding 

Box

Folding 

Box

Folding 

Box

Aspirin 



Example Aspirin
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Example Aspirin
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Shamrock Packaging Concept

Background:
Modernize the appearance of the Aspirin and 
other brands.
Task:
Develop different pouch shapes for different 
products that can be produced on the same 
production line.

Improvement of competitor differentiation.

Develop a new packaging concept the works in 
different climate

Objective:
Develop new novel packaging concept under 
utilize the investment in the new packaging 
technology for multiple brand and new 
development projects.
Consumer friendly package that creates an 
outstanding consumer connection



Shamrock



The new Aspirin conquers the German 

pharmacies! 

• More than 18.000 pharmacies have been 

supplied with products and POS material in July 

– all German pharmacies “have become green”

• On August 1 the new TVC campaign started 

accompanied by nationwide billboards 

• The new DTC communication led to very 

encouraging first sales data in pharmacies; more 

than 300,000 packs have been already sold to 

consumers in the last 5 weeks

• Last weekly data showed a MS, which is 3 

percentage points above last years period; 

overall consumption increased by more than 

80%

The New Aspirin in Germany



Pharmacies have been Painted Green!



New Aspirin
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Final Global Design



Thank you for your attention!


