How to win
In the Non Alcoholic Beverages market
In Poland
offering healthier hydration
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OUR PHILOSOPHY FOR THE WATER BUSINESS
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WITH A NEW BRAND APPROACH
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WIN IN BEVERAGES BY MAKING HEALTHY TREN
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IN POLAND PEOPLE DO NOT DRINK
ENOUGH
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AND DO NOT DRINK PROPERLY

POLES DRINK ON AVERAGE

| - ONLY 0,5'. OF WATER
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COMPANY HISTORICAL DEVELOPMENT IN POLAND

Water Category DanoneWaters Zywiec Zdroj
Value Sales Value Sales Value Shares
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... FOR HEALTHIER HYDRATION
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TOP3 NAB’S SHARES

Value MS in NABs Volume MS in NABs
FY2016 FY2016
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Source: Nielsen RA, FY2016



From storytelling
to storydoing




BUILDING HEALTHY HABITS & CARE FOR NATURE

VIA STORYDOING
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AND ESPECIALLY FOR MORE RELEVANT TARGET GROUPS
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MAKE IT FUN
FOR KIDS




KIDS DRINK EVEN WORST THAN ADULTS

mlap Water mBottled Water

-9pp gap vs. adults
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CONTINOUOSLY
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AND APPLYING NEW APPROACH TO THE BEVERAGES
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FOR HEALTHIER HYDRATION

waterbased juice content / natural flavors
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low calories non preserved
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SOLUTIONS
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HOW HOW
BUSINESS OTHERS
SEES SEE
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Michael Porter: Why business can be good at solving social
problems
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