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FOODS

... & technology is acceleratin GB
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FOODS

“Smaller” local players & start-ups @ GB

_— “Traditional” big global
corporations
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... and bigger ones are having to gobbl GB
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We need to find a balanced model..
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.. and change our cultural mindset GB

& 4 Employee
\ Entrepreneu-v




1. Profit vs. Purpose GB

Profit driven brands Purpose driven products

EERCiRcLE

WHY De YoU
Do Wl You
Do 2 whAT'S
THE pyRrPosE. T
HoWw
Do You
Do whaT

YoU Do ?

WHAT

IDEA: StmoN SINEK Do Yau Do 2.
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2. Corporate bureaucracy vs. E

USINESS-PLAN




3. Need to know vs. Transparent culture GB

FOODS

WHAT GOES HOW WE MAKE THE CHOICES
INTO OUR FOOD OUR FOOD BEHIND OUR FOOD

Consumers are skeptical

of large, long-established
food companies

HOW WE HELP ASK US

Wt Goed
INTO OUR FOOD P

Choose a product or brand and find out what ingredients we use, how we

develop recipes, the packaging we select and where the product is made. , ‘

We're just starting. We will add more products and brands over time. So if

m there is something you would like us to talk about get in touch. K ﬁ

KEY INGREDIENTS

Chtckere Stock

( ( ( The stock is made from chicke=ax
seasoning in water and ceniiati
through evaporation. W.\ -2 a small
amount of dehydrated or are . chicken stock
for added flavor.
Sugar

E ; Balances the savory flavars
%0 Yeast extract
. A natural flavor derived from yeast which adds a
We use fresh egg noodles in our 10 3/4 oz cans. cavory taste
Q These are made with flour, egg and water, and v ’

INGREDIENTS FOR
FLAVOR

Dehydrated onions
We used dehydrated or dried onions as a base

Monosodium glutamate (MSG)
MSG is used to enhance the soup’s savory flavor
and is made by fermenting cane or beet molasse;
Salt

Table salt adds seasoning and flavor.
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http://www.whatsinmyfood.com/product/
http://www.whatsinmyfood.com/product/

4. Traditional offices vs. Open

YOU BELIEVE, YOU CAN

8KCAL

YOU'RE YOUR OPPONENT

! 7.80KCAL

BE TENACIOUS
7,60KcAL | IR

NOBODY SAID IT WAS EASY

S 7,40 KCAL

fENT flocturain ‘ S
E CBOMX v N L8 (IM]}PDSSI‘!?LEi

#55 TAKE CARE OF YOUR @






s it working?
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“My problem is, | lost my first million before
| made my first million.”
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Case Study GB

Launched: 2015

ADV

Removed: 2016

CONCEPT

widen the scope of the
recipe usage

PACK

specific function not
always clear to
consumer

— PERSUASION SCORE —>

() Concept

DUAL LAYER 112 o 0 o
(®) Product
PRODUCT VARIETIES 1 06 o 0
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not powerful enough to
state the point of
difference

AWARENESS INDEX —>
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Case Study GB

Launched: 2016 2017 (1 year later)

MARKET SHARE
9%

PENETRATION

9%
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Find your entrepreneurial spirit and keep

FOODS
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, Thank You .




