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What is Safefood 360°
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http://safefood360.com/free-resources/
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• Whitepaper
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Introduction

Utilising Software Management to Harmonise Compliance Processes

The Modern Food Business

• Increasing burden of compliance requirements

• Complexity of the food supply chain

• More demanding regulatory framework

Food Safety and Quality Compliance

• Characterised by a mixed and layered collection of solutions and platforms

• Financial and human resources – maintenance

• Lagged behind other business processes e.g. financial control, stock control, ERP, MRP etc.

• Technical compliance is the poor relation of the business process family

Emerging Thinking

• Compliance processes tend to be defined and repetitive

• Contain a high content of non-value adding activities

• Require high level of human input to maintain 

• Lend themselves very well to management software, but…



Utilising Software Management to Harmonise Compliance Processes



Utilising Software Management to Harmonise Compliance Processes

Typical Compliance Process in a Food Business

Food Safety & Quality Management
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What are the Problems?

Albert Einstein

“If I had an hour to solve a problem, I’d spend 55 minutes thinking about 
the problem and five minutes thinking about solutions”
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Supplier & Material Assessment Process (SQM) - Example
The following are the typical steps conducted a food business under a Supplier Quality Management (SQM) process 
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Supplier & Material Assessment Process
Problems and Challenges experienced by food businesses when maintaining compliance processes like SQM
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Summary of the Problems

Time

• Time on non-value adding activities

• Emails

• Phone calls

• Site visits 

Human Element 

• Processes driven by human intervention

• Manual / semi-manual systems

• Errors

Pull, Not Push in Nature

• Systems need to be pulled towards compliance

• When, who, what needs to be done?

• Finding your data 

Non-Standardisation

• No clear, verifiable process for all

• Variation from person-to-person or site-to-site

Utilising Software Management to Harmonise Compliance Processes



Summary of the Problems

“Creep”

• Over-time small but accumulated changes in processes lead 

to major issues

• Cannot be detected without audit 

Increased Complexity of Systems

• More compliance demands

• Variations (e.g. geographic, business units)

Lack of Oversight

• Significant time, energy and expenses to determine what is 

happening now

• Visibility of what is missing, tasks, CAPA’s, audits 

Lack of Integration

• Multiple and layered solutions

• Manual, semi-manual and automatic
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Supplier & Material Assessment Process
How utilising software may help to solve problems and improve efficiency 
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How Utilising Software Management Systems Helps

Standardisation

• Define what and how processes are to be completed

• Controlled software platforms

• Drives root cause – systemic failure is always better to drive 

improvement

Oversight

• Know what is happening – overview and specific

• Real-time dashboards, scorecards

Pushing the Work Required

• Notifications

• Alerts

• Escalations

Current Compliance

• As standards and requirements change, system can be 

updated quickly
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How Utilising Software Management Systems Helps

Reduction in ‘Creep’

• Standard platform

• Change is visible at local level

Analysing & Reports

• Data is quickly analysed to drive compliance every day

• Improvement 

Integration 

• All modules for compliance

• With other ERP systems

Workflows

• Configurable workflows 

• Aligned to compliance and nest practice

Portals

• Supplier / Site Facilities / 3PM

• Internal Auditors
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Benefits

Time 

• Reduction in time spent on non-value addicting activities

• Emails, call and visits

• Looking for data, documents and information

Compliance

• Day to day compliance

• Avoiding the pre-audit frenzy

Improvement  

• Getting to the source of issue quickly – root cause

• Improvement part of normal business culture

Efficiency

• Portals save time, cost and failures

• Improvements deployed in a system and real-time way and 

across the business
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Management Software (Food Safety & Quality Process)

1. Selection 2. Pre-approval 3. Qualification
4. Commercial Production 

(Line/Product)
4. Commercial Production 

(Facility)

PORTALS

ASSESSMENTS / CERTIFICATES / TEST RESULTS

CAPA’s / RESUBMISSION OF DATA and DOCUMENTS
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Sample Facility Qualification & Approval Process



BUSINESS GROUP (GLOBAL)

BU 1 BU 2 BU 3 BU 4

Snacks Beverage Nutrition Dairy

Manuf. Manuf. Manuf. Manuf. Manuf. …………. n

Business Unit

Business Category

Manufacturing Facility (Portal) 

Business Group
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Workflows
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Company



Dashboards
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Scorecards
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Actions
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Models
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Analysis
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Report
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