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Coffee Porridge
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Coffee Snuff
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Coffee Yoghurt
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Why not?

Chewable Coffee
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Coffee Herring?
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* Founded in 1906. Owned by the Lofbergs’ family,
now in its third and fourth generation.

Lofbergs’ - 340 employees
Group « A turnover of €180 Million, 27,000 metric tons

of coffee.
« 10.2 million cups of coffee a day.

» Great focus on innovation and meeting new
consumer trends.

* One of the world's largest buyers of organic and
Fairtrade labelled coffee.




Our markets

‘ Offices

Roasting-houses

‘ Our sales
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Three business areas - each as important
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order, to accelerate growths
and strengthen brands.
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There is a process...
however, let”s not go into this...

The innovation model
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Building the culture...
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Micro Innovation IRL
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1992...

...seen that
...done that
...Nielsen
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Today!
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Cocktall time

Cold Brew

Sea buckthorne
Honey

Orange juice
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Nitro
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Why ICE and RTD?

We build our brands

« We add value to our brands — meeting new
consumption needs in many different
occasions builds preference and loyalty -
Tribe

 Brands for Next Generation — constantly find
new ways to connect our core offer &
competence in a relevant way for new target
groups -> Survival

* Profitable growth Entrance to total product
portfolio!




Who do we want to attract?

* Next generation of coffee lovers

« Attract additional target groups with ICE,

« Concious consumers seeking natural and
sustainable alternatives,

« High demand for milk-free products, also
consumers who are not intolerant or
vegan,

* "Free from”, no milk and no added sugar
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What’s next — ICE...

"Power to
the plants"
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